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Kinh gui: DAi hQi OOng c6 OOng thudng niGn nim 2022

- Luqt Doanh nghiep sA SS|ZOZh/QHI4 duqc Quiic hpi th6ng qua ngdy t7 thdng 06
ndm 2020 vd cdc vdn bdn hadng ddn thi hdnh Luqt Doanh nghi(p c6 hi(u hlc tit ngdy 0l
thring 0l ndm 20? 1;

- Diiu tQ Cong ty cii phdn Duqc - Vql tu'y d patc Lan;
- Nshi Quyat Si5 oztzOzl/NQ DHDCD cila Dai h\i ding cd d6rg thu'dng ni6n ndm

2021 cila C6ng ty c,5 phdn Du'1tc - VAt u'y ft pm fan ngdy 29/04/202t.

HQi tl0ng quln tri klnh tsdo c6o D4i hQi d0ng cO dOng ndm 2022 uA tet qud ho4t dQng kinh
doanh ndm202l va k6 ho4ch ndm2022, cp thti nhu sau:

l. Brlo c6o ktit qui kinh doanh ndlm202l, nhiQrn ky 20 I7 -2021.
2. Keho4ch kinh doanh n6m 2022virnhiQrn ky 2022 -2026.

BAo cAo xEr euA KrNH DoANH NAru zozr,
NHrEM XY ZO|Z -202r

-----------caro

Nguy€n nhdn vugt k6 ho4ch doanh thu vd lgi nhupn:
+ Ndm 2021 mQt ndm dAy th6ch thric trong b6i canh tinh hinh dich bQnh Covid 19, thi
truong ti6u dung vi dugc phArn titip tgc c6 xu huong ch0rn l4i, th€rn vdo d6 ld thi6n tai, bdo

cgNG HOA XA ngr CHo NGHIA vrpr NAM

DQc l{p - TU do - Hanh phtfic

^JDdk Ldk, ngdy . . thdng 02 ndm 2022

r. KET QUA KrNH DOANr{ NAM 2021

STT Chi ti0u DVT
K6 hogch

2021

Thgc hi$n

2021

Tf lQ tlst
(%)

So sinh cing
ky 2020 (%)

I T6ng doanh thu Ti il6ng 255,0 294,2 It50h t18%
+ DT 7i'aphaco ry aong 45,4 49,56 I I0% II]%
+ DT GCNK T!,d6ng 2l,a 21,54 103% il1%
+ DT Bdn ld Tj,d6ng 40,4 44,1 4 105% 107%

2 Lgi nhu$n sau thu6 T! iting 7r0 7r99 ll4o/o tlg,3yo

3 C6 trfrc/ VDL % l1 t7 LOO"h l00%o

4
Thu nhfp binh quin
(Nguoi/thring)

Tri.2u tl6ng 712 8r5 ll80h ll80h



lfr ldm anh chung tt6n kinh t6 - x[ hQi. Vi thti inh huong khd lon tt6n vipc thUc hiqn vi hodn

thdnh doanh thu cria todn c6ng ty. Ban <liOu hdnh tl6 khai thiic t6t, t[ng cuong tlQ lao <lQng

vd tdng nang su6t lao ttQng dC hoan thdnh mpc ti6u.

+ Ndm 202\,Cdng ty b6m s6t k6 ho4ch tdi chinh, tdng cudng quin tr! chi phi, ti6t gihm chc

chi phi kdm hiQu qu6, l6ng phi dim bio hodn thdnh k6 hoach lgi nhu{n narn.

l. Cdc ho4t tlQng nim202l
1.1 Ddnh giti tltryc hipn chi fiAu kinh doanh nrtm 2021

o. Ctti fiAu fing cloanh tha: D4t ll5% so vdi k6 ho4ch DHDCD giao, ting 18% so vdi

cung kj' ndm2020.

b. Chi fiAu dosnh thu sdn phiim Trophtco:So vdi k6 ho4ch giao d4t ll0% so vdi cing
k! tang trudng ll%o ld do viQc tri€n khai cric CTKM, i14c biQt il6 t4n dqng t6t chuong

trinh cria mQt s6 s6n phArn chri lgc dring thdi iti6m ldrn doanh thu tdng tru&ng ttring ki5,

BCn c4nh d6 cdc sin phAm ngodi ddng dugc cfing dugc quan tdm ph6t tri6n m4nh.

Ngoar ra nim '2U'21 cingthFc hign dugc '),'t ti (5,6%) doanh thu dieu tr! b6 sung vAo sg

tdng trudng doanh thu cria garn hdng Traphaco.

c. Chi fiAu GCNK: Trong ndm 2021, chi ti0u GCNK d4t 103% k6 ho4ch, so vdi cirng

kj,tlng l1%o, do viQc khai th6c vd <la d4ng chuong trinh khuy6n rndi h6p ddn kh6ch hing

tng hQ.

d. Chi fiAu Bdn li: Trcng ndm 2021, chi ti0u B6n 16 tt4t 105% k6 ho4ch, so vdi cung kj,

tdngTo/o,

e. Cttf fiAu t.oi nhuQn: Trong ndm202l, chi ti6u lgi nhu{n d4t ll4o/o k6 ho4ch, so vdi

cirngk$,thny,19.1o .

1.2 Mtirc chi cO fic
- Thr,rc hiQn chi tri c6 tric ndm 2020 theo Ngh! quyist DHDCD s6 OLTZOZOAIQ-DHDCD

ngiry 2610612020 vdo Quj lll202l.
1.3 Thu nhfp, quyin lqi ngudi lao ilQng

- Thu nhgp ngucri lao ttQng tlat 1l8o/o so vdi k6 ho4ch, tang l87o so vdi ndm 2020.

- Cdng ty ctim b6o c6c phric lgi phtr ho. p cho ngudi lao dQng, khuyi5n khich nguoi lao

dQng gin b6 v6i Cdng ty.

1.4 Chfi il|ng frng phti tinh hinh dich Covid-|9
- Dich Covid-I9 di6n bitin phric t4p l4i tu d6u quli ll ndm 2021, d6n dAn viQc 6p dung

gi6n cdch xa hQi tr€n ci nu6c, giri nguy6n v4t liQu ting cao, khan hi6rn. NAn kinh t6 bi

inh huong nflng nA vd sric mua giim m4nh.

- COng ty chri tlQng dua ra c6c biQn ph6p ung ph6 vdi tinh hinh dich bqnh, tdng cubng

c6ng tric th! trudng, tfn dung mgi ngudn lgc sin co nhim dirn bdo ho4t tlgng c6ng ty

duqc di6n ra binh thudng, on d!nh:

+ H6 trg nhfln vi6n ciic sin phAm, vft tu phong dich (tu cdng ry c6 phAn Traphaco), tl4c

biet lA dQi ngfr trinh dugc vi€n, nhdn vi€n giao hdng thudng xuy6n ti6p xric, giao ti6p vcri

kh6ch hang.
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+ Thdnh lep TO tu v6n, phong Covid-I9 dti ngucri lao dQng tdng cudng nhfln thric vd cin
th4n hon trong c6ng tiic phdng d!ch.

+ BO tri c6c ho4t ttQng cia Cdng ty phtr hgp vdi quy cllnh gidn c6ch xfl hQi, ct6m b6o cric

ho4t ilQng kinh doanh di6n ra binh thudng.

+ Tang cudng c6ng t6c xd hQi, cdng trlc thiQn nguyen dC n6ng cao hinh 6nh, thuong higu

cria Cdng ty; t4o vi th6 trong khu vpc Tdy Nguy€n.

1.5 C6ng nghl
- Khai th6c triQt ctC phen mdm ERP nhim ndng cao hiQu qui cdng viQc, kitim sodt cric

t 3. r .
rui ro, bdt kip theo thoi tlai c6ch mAng c6ng nghiQp 4.0.

1.6 Hogt itQng phtit tidn sdn phfrm mdi
- Cdng ty dd nghi€n criu, thitit k6 vd tung ra thi truong 02 sin phdm mdi mang thuong

hipu cria Cdng ty dC g6p phAn vdo phrlt tri6n doanh thu bAn virng.

2. Dinh gi6 chung
- Ndrn 2021 ld, mQt nirn nhiAu 6p lgc tltin nAn kinh t6 n6i chung vd C0ng ty CP Dugc -
V4t tu y rtl Uik Lit< nOi ri€ng. Nhung vui su chr tl4o s[t sao, quy.it ligt oua HDQf, Barr

tti€u hdnh vd sU ct6ng long cira todn thi5 crin b0 nhdn vi0n da girip c6ng ty hodn thdnh tlugc
mgc ti6u chung; duy tri vd nAng cao vith6 tr€n thi truong khu vr,rc Tdy Nguy€n.

- B€n c4nh d6, HQi <t6ng quin tri tdng cudng cdng t6c ki€m tra, ki6rn soilt, ti6t kiem chi
phi d€ tdng lqi nhufln, ctAy m4nh gia t[ng khrich hdng, ndng cao khA nang c4nh tranh cta
c6ng ty trong cdc ndm ti6p theo.

Ir. KET QUA KrNr{ DOANH NHrEM rci ZOtt -202r
t. X6t quii kinh doanh

- Chi ti6u doanh thu dpt 92,7yo so vdi k6 hopch, chi tieu sin ph6rn Traphaco d4t94,5o/o sts

vdi ki5 ho4ch nhi€m ky 2017 - 2021, do:
r Tinh hinh dich h€nh Cnvid-l q di6n hiAn phric taF tirudAu nim 2020 kdo cldi ct6n cu6i nam
2021;

+ Anh huong boi tinh hinh kinh t6 tai tlia phuong. sric mua cria nguoi ddn gi6m rn4nh;
+ Xu hufng phrit tri6n cria cric chu6i nhd thu6c;
+ OOi thri c4nh tranh t4i ttia phuong ngdy cdng nhidu;
, \r X r .+ Ngu0n hdng chua chfi dQng, phg thuQc nhi6u vdo d6i t6c vd tl6i trlc phAn phdi trgc ti6p

di5n khrich hing.
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stt NQi dung DVT
Nim T6ng

thuc hi6n
ry re Hr
nhiQm k)2017 2018 2019 2020 2021

I Tdnq doanh thu Tf .l 271.5 260.8 265,5 248,5 294.2 1340.5 92,704

+ DTTraphaco Tid 3l,i 32,i 36,2 43,5 49,6 t93,i 94,50%

2 Loi nhuin sau thu6 Tnd 6.83 6.5 7.0s 6.72 7.99 35.09 L04,7Vo

I Cd trfrc/ VDL " l2 t2 t2 t1 l7 7A 100"h

4 Ihu nhflp binh quAn Tri6u tl 618 7rl 712 8,5 36,6 lllo



- Chi ti6u lqi nhu4n sau thu6 dat l04,7oh so vdi k6 ho4ch nhiQrn ky 2017 - 2021, bing sy

ti{it giim chi phf kh6ng hiQu qu6, l6ng phi vd tdng cudng c6c sin phAm chri lgc c6 bi€n ttQ

t6t n6n chi ti€u loi nhudn luOn hodn thdnh vd vuqt kti ho4ch ctugc giao.

- Mric chi c6 tuc tir ndm 2017 - 20lg td, lzyo, d6n ndm 2020 - 2021tdng l€n ld l7%.

- Thu nh4p nguoi lao dQng dAt I I l% so vdi k6 ho4ch nhiQrn ky 2017 - 2021; ttrng budc

6n tlinh, khich lQ ngudi lao clQng gAn b6 l6u ddi vdi Cdng ty.

2. Circ nhiQm vg khdc nhiQm ky 2017 -2021
2.1 Nhfrn sqt:

- Luc luqng lao dQng tin dinh, dim bio thu nhfp cho ngudi lao dQng.

- Tritin khai thpc hign ndrn vdn h6a giai tto4n mdi vdi 06 gi6 tr! cdt l6i vA ndng cao hiQu

qui lao tlQng.

2.2 Tdng cu'dng vd cdi thiQn hiQu qud qudn tr!
- Cdng ty khdng ngtrng thUc hien ddi rndi nhirn tdng cudng vd cii thien hiQu qui cOng trlc

quin tr!.
- C6ng t), d[ dio tpo KPI vd l4p ki! ho4ch tritin khai KPL \
- Xdy dUng vd phriLt tridn h0 thdng phAn mdm ERP nhirn ki€m so6t cdc rfii ro vd qu6n tri \

,t'
cac nguon luc.

2.3 Mgng trdri philn phili: 56 nhd thu6c, quAy thu

vd Eik N0ng cltin cuoi nhiQm kj' trdn 800 quAy.

2,4 Hogt ilQng Morketing:
- Kh6ng ngung ddi rndi, s6ng t4o nhirn bit kip c6c tin hi€u thay AOi ttr thi truong, drlp ring

^ly6u c6u ngdy cdng cao cfia kh6ch hdng:

- Cei ti6n vdi viQc dAy m4nh, tung rndi hdng lo4t c6c chuong trinh khuy6n mai h6p d6n vd

hinh thftc td chric cl6n kh6ch hdng (Du lich vd HQi nghi Tri An kh6ch hdng...); ph6i hgp vdi
c6c hdng trii5n khai ciic chuong trinh b6n hdng tt4t hiQu qu6.

2.5 Qudn tr! rrti ro doanh nghiQp:

- t6t ca ho4t dQng cria c6ng ty el6u tudn thri theo Ngh! Quyi5t cira Dai hQi ctdng C6 d6ng, c6c

nghi quytit cria HQi d6ng quin tri vd c:ic quy clinh cria phrlp lu$t.

- Ban ki6m so6t nOi b0 thucrng xuyOn ki6m tra, gi6m s6t ho4t ilQng cria c6ng ty.

3" Dinh gi6 chung

- NhiQm ky 20 17 - 2021, C6ng ty dA d4t nhiiiu ktit qud tich cgc ld tiAn ttA cho nhigm k)
ph6t trii5n moi2022 -2026.
- HDQT hodn thanh ttit vai trd theo cdc quy dlnh cta Ph6p lu$t, DiAu 16 cdng ty, xuyOn

A.
sudt chi tl4o c6c quydt ilinh lon cfia Cdng ty, h6 trg Ban di6u hdnh thyc hiQn thdnh cdng cdc

mpc ti6u quan trgng cfia Cdng ty.
- Ban diAu hdnh nh6t qu6n 1i chi, n6 lgc, di€u hdnh ciic hopt ttQng cria COng ty dC il4t tlugc

muc ti0u, ki5 hopch dA ra. T6ng gi6m ct6c ttd xffy dung, quytit liet chi d4o thgc hiQn c6c c6ng

t6c, hodn thdnh c6c muc ti6u quan trgng; duy tri phdt tritin cdc giittri tpo dgng nAn ting cho

sg phrit triiSn cta C6ng ty trong thoi gian tdi.



NHrpM KY 2022 -2026
-----------caro

I. KE Ho4cH NHrEM xi zozz -2026
1. Mgc ti0u: Thpc hi$n chi6n lugc cria HQi ctdng quin tri.
2. Cic chi ti6u kinh doanh

stt NQi dung DVT
KH
2022

KH
2023

KH
2024

KH
2025

KH
2026

I T6ng doanh thu Tf <t6ng 274 279 287 293 300

+ DT Traphaco Ti'd6ng 54 60 65 72 79

2 Loi nhuin sau thu6 Tf ttdng 715 718 8'1 814 8r7

3 C6 trfrc/ VDL % t7 17 17 17 17

4 u nhfp binh quin TriQu tl6ng 714 716 7r8 8ro 812

II. rn uo4cH NAM 2022

1. Mgc ti6u

- Hodn thdnh chi ti€u doanh thu vd lgi nhufln theo ki5 hoach DHDCD.
- Dim bio thu nhqp cria nguoi lao <IQng.

- Tridn khai I(lI tc,in C0ng ty.

- Kien todn hQ th6ng kinh doanh.

- TrirSn khai ft nh6t t sin phAm rndi mang thuong hiQu C0ng ty.

2. Chi ti6u kinh doanh

Cdn cr? vdo tinh hinh kinh doanh hign t4i vd dg ki6n tinh hinh thi truong, HOi cl6ng

quin tri trinh EHDCD k6 hoach kinh doanh ndn2022 nhu sau:

stt Chi ti6u DVT KG hoach 2022

I fdng doanh thu Tf il6ng 274

+ DT Traphaco rj'ding 54

2 Lg'i nhufn sau thu6 Tf tl6ng 715

3 C6 trfrc/ VEL o/o t7

4 Thu nh$p BQ/thnng TriQu tl6ng 714

3. Cdc ho4t tlQng chfnh nilm2022
3.1 Tri6n khai vdn hda giao itogn mdi
- C6ng ty thgc hign truy€n th6ng thAm nhuin tdi timg ngudi lao dQng, ddm b6o viQc

thpc hiQn v[n h6a vir thric dAy sg phrit trii5n cria Cdng ty.
- Xdy dUng sO tay vdn h6a, ph6t huy vdn h6a vi kitln t4o tuong lai.

3.2 KiQn todn hQ thong kinh doanh, thay ddt cdcn giao vd ildnh gid cang vipc
- KiQn toin mQt s6 don vi co s&, tuy,5n b6 sung rnQu dlch vi6n b6n 16.

- Xdy dung Bing m6 ti cdng vipc theo v! trf ldrn co s0 rtdnh giri KPI.

PhAn 02
IV

KE HOACH KINI{ DOANH NAM 2022
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- Cdng ty thgc hi€n thay d6i cach giao vd tl6nh gi6 cOng viQc theo KPI aOi vOitung mpc
ti6u; rlp dgng vdo viQc tra luong, thuong d6 tao rtQng llrc cho ngudi lao dQng.

3.3 Phtit fidn sdn phdm chrt lgc
^A ,.4- C0ng ty ti€p tqc t[ng cuong philt tri6n, t4p trung vdo ciic sAn phdm chfi lgc.

- Tri0n khai I sin phArn rnoi mang thuong hi€u COng ty.
3.4 Qurtn U,tdi chfnh
- Tang cudng c6ng tiic quin tri tdi chinh, kitirn soilt ch{t chc cdn dtii ngudn tii chinh,
ttim b6o nAn tdi chinh 6n dinh, an todur vd ldnh m?nh;

- Ki6m sodt c6c khodn chi phi tlim b6o hQp ly, sti dgng hipu qu6 ngu6n vdn bing ki5

ho4ch tdi chinh ngin s6ch ndm2022 dE xdy dUng.

- TIng cudng, b6rn s6t thu h6i cdng no.

3.5 Xfry clfng uy t[n thuong hiQu

- Tri0n khai thuong higu Cdng ty qua hQ th6ng kinh doanh.

- TAo vi ttrti C6ng ty trong khu vyc TAy Nguy6n.

3.6 Qurtn g chfu lu,gng
-.;- Ti€p tgc duy tri c6c chfnh sdch chat lugng toan dien d[ thr,rc hien.

- DArn bio ti6u chuAn GPs.

3.7 Qudn Ij,tin kho
- N[m Uit ttri trudng, iti€u titit, kiiSm so6t hang h6a dAu vdo, han chti tOi rla tinh tr4ng

dut hdng, thi6u hdng nhim d6p img <tAy ttri nhu cAu thi trudng.
- Sri dqng ERP h6 trq ki€m so6t tdn kho.

Tr€n t16y ld b6o ciio cria HDQT cdng ty v€ viQc ct6nh giri ktit qud thUc hiQn kinh doanh

ndm202l, nhiQrn k' 2017-2021 vd kti ho4ch kinh doanh ndm2022, nhiQm kj 2022 -2026.
Kfnh trinh Dqi hQi thdng qun.

TrAn trgng cim crn!

Noi nhfrn:
- Nhr lr€n;
- TV HDQT, BKS, Ban TGD;
- Lru rdi IiQu DH.
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