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TO TRINH PAI HQI PONG CO PONG NAM 2022

Viv KET QUA KINH DOANH, NAM 2021 NHIEM KY 2017 - 2021 VA
KE HOACH KINH DOANH NAM 2022, NHIEM KY 2022 — 2026

Kinh giti: Dai hoi ddng cé dong thwong nién niam 2022

- Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hgi théng qua ngay 17 thding 06
ndm 2020 va cdc vdn bdn hwong ddén thi hanh Lugt Doanh nghiép co hiéu luc tir ngay 01
thang 01 nim 2021,

- Diéu l¢ Cong ty c6 phdn Dugc — Vit tu y té Dik Ldk;

- Nghi Quyét S6 02/2021/NQ-PHPCP cia Pai héi do‘ﬁg cé dong thuong nién ndm
2021 cva Cong ty cd phdn Duge — Vat tw y 1€ Dik Lik ngdy 29/04/2021.

Hoi dbng quan (ri kinh Bao cao Dai hoi d&ng cb déng nam 2022 vé& két qud hoat ddng kinh
doanh nam 2021 va ké hoach nam 2022, cu thé nhu sau:

1. Béo cao két qua kinh doanh nam 2021, nhiém ky 2017 - 2021.

2. K& hoach kinh doanh nam 2022 va nhiém ky 2022 — 2026.

Phan 01

BAO CAO KET QUA KINH DOANH NAM 2021,

NHIEM KY 2017 — 2021
CRED

I. KET QUA KINH DOANH NAM 2021

Ké hoach | Thyc hién | Ty 1 dat | So sénh cung
STT Chi tié PVT : : "

Hhen 2021 2021 (%) | ky 2020 (%)
1 [Tong doanh thu Ty dong 255,0 294,2 115% 118%
+ DT Traphaco Ty dong 45,0 49,56 110% 111%
+ DT GCNK Ty do“ng 21,0 21,54 103% 111%
+ DT Bdn Ié Ty dong 40,0 44,14 105% 107%
2 |Lgi nhuan sau thué Ty dong 7,0 7,99 114% 119,3%
3 |Cé tirc/ VPL % 17 17 100% 100%

Thu nhip binh quin 3

4 ‘ i5 4 ) o,

(Nguii/théng) Triéu dong 7,2 8,5 118% 118%

Nguyén nhéan vuot ké hoach doanh thu va lgi nhuén:
+ Nam 2021 m6t ndm dﬁy thach thic trong bdi canh tinh hinh dich bénh Covid 19, thi
trudng tiéu ding va dugc pham tiép tuc ¢ xu huong cham lai, thém vao do 1a thién tai, bdo




Ifi 1am 4nh chung dén kinh té - x4 hoi. Vi thé anh huéng kha 16n dén viéc thyc hién va hoan
thanh doanh thu cta toan cong ty. Ban diéu hanh di khai thac t6t, ting cuong do lao dong
va ting nang suét lao dong dé hoan thanh muc tiéu.

+ Nam 2021, Cong ty bam sét ké hoach tai chinh, ting cuong quan tri chi phi, tiét giam cac
chi phi kém hiéu qua, lang phi dam bao hoan thanh ké hoach l¢i nhuén nam.

1. Cac hoat dong nam 2021

1.1 Ddnh gid thuc hién chi tiéu kinh doanh nim 2021
a. Chi tiéu tong doanh thu: Dat 115% so véi ké hoach DPHDCD giao, ting 18% so véi
cung ky ndm 2020.
b. Chi tiéu doanh thu sin pham Traphaco: So véi ké hoach giao dat 110% so véi cing
ky ting trudng 11% la do viéc trién khai cac CTKM, dac biét da tan dung tét chuong
trinh clia mot s6 san phim chi luc dung thai diém 1am doanh thu ting trudng déng ké,
Bén canh d6 c4c san phdm ngoai déng dugc ciing duge quan tAm phat trién manh.
Ngoa1 ra nam 2021 cling thuc hign duge 2,/ ty (5,6%) doanh thu diéu tri bd sung vao sy

tang trudng doanh thu ciia gam hang Traphaco.
¢. Chi tiéu GCNK: Trong nam 2021, chi tiéu GCNK dat 103% ké hoach, so véi cung
ky ting 11%, do viéc khai thac va da dang chuong trinh khuyén mai hép dén khach hang
ung ho.
d. Chi tiéu Bdn Ié: Trong nam 2021, chi tiéu Bén 1¢ dat 105% ké hoach, so v&i cing ky
tang 7%,
e. Chi tiéu lgi nhudn: Trong ndm 2021, chi tiéu lgi nhuan dat 114% ké hoach, so véi
ciing ky ting 19.3%.

1.2 Mirc chi cé tirc
- Thuc hién chi tra ¢b tirc nam 2020 theo Nghi quyét DHDCD sb 08/2020/NQ-DHDCD
ngay 26/06/2020 vao Quy 11/2021.

1.3 Thu nhip, quyén lgi nguoi lao dpng
- Thu nhép ngudi lao ddng dat 118% so véi ké hoach, tang 18% so véi nam 2020.
- Cong ty dam bao cac phic lgi phu hgp cho nguoi lao dong, khuyén khich nguoi lao
dong gén b6 voi Cong ty.

1.4 Chi dpng ieng pho tinh hinh dich Covid-19
- Dich Covid-19 dién bién phrc tap lai tir ddu quy II nim 2021, din dén viéc p dung
gidn cach xd hoi trén ca nudc, gid nguyén vat li€u ting cao, khan hiém. Nén kinh té bi
anh hudng nang né va strc mua giam manh.
- Cong ty chi dong dua ra cac bién phap tng pho véi tinh hinh dich bénh, ting cudong
cong tac thi treomg, tin dung moi ngudn luc sin co nhim dam bao hoat ddng cong ty
dugc dién ra binh thuong, 6n dinh:
+ H& trg nhan vién céc san phdm, vat tu phong dich (tlir cong ty cd phin Traphaco), dic
biét 1a doi ngil trinh dugc vién, nhin vién giao hang thudng xuyén tiép xiic, giao tiép véi
khach hang.
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+ Thanh lap T4 tu vén, phong Covid-19 dé ngudi lao dong ting cudng nhan thirc va cin
thén hon trong cong tac phong dich.
+ B tri cac hoat dong ciia Cong ty phi hgp véi quy dinh gidn cach xa hoi, dam bao cac
hoat dong kinh doanh dién ra binh thudng.
+ Téng cudng cong tac xa hoi, cong tac thién nguyén dé nang cao hinh anh, thuong hiéu
ctia Cong ty; tao vi thé trong khu vuc Tay Nguyén.
1.5 Cong nghé
- Khai thic triét dé phan mém ERP nham ndng cao hiéu qua cdng viéc, kiém soét cac
rii ro, bat kip theo thoi dai cach mang cong nghiép 4.0.
1.6 Hoat djng phdt trién sin phim méi
- Cong ty di nghién ciru, thiét ké va tung ra thi trudng 02 san phdm méi mang thuong
hiéu ciia Cong ty dé gép phan vao phat trién doanh thu bén virng.
2. Danh gia chung
- Nam 2021 12 mdt nam nhidu 4p luc dén nén kinh té néi chung va Cong ty CP Duoc —
Vil w y & bak Lak noi rieng. Nhung voi sy chi dao sal sao, quyél ligl cua HDQT, Ban
diéu hanh va sy dong long ciia toan thé can b nhén vién da giup cdng ty hoan thanh dugc
muc tiéu chung; duy tri va ning cao vi thé trén thi treong khu vuc Tay Nguyén.
- Bén canh do6, Hoi ddng quan tri ting cudng cbng tac kiém tra, kiém soat, tiét kiém chi
phi dé ting loi nhuén, ddy manh gia ting khich hang, ning cao kha ning canh tranh cia
cong ty trong cac nam tiép theo.

II. KET QUA KINH DOANH NHIEM KY 2017 — 2021
1. Két qua kinh doanh

. Nim Téng | Ty 1 HT

Stt Noi dung DVT 72017 2018 | 2019 | 2020 | 2021 | thure h?en nzie}n ky
1 [Téng doanh thu Tyd | 271,5] 260,8] 2655 2485 2942 13405 92,7%
+ DT Traphaco va | 317 327 362 435 496 @ 1937 945%

2 [Lginhuinsauthué | Tyd | 683 65 705 6720 799 3509 104,7%
3 [Cb tire/ VDL % 12 12 12 17 17 70[ 100%
4 Thu nhdp binh quin |Triéu d 71 68 71 72| 85 36,6] 111%

- Chij tiéu doanh thu dat 92,7% so vdi ké hoach, chi tiéu san pham Traphaco dat 94.5% so
v6i ké hoach nhiém ky 2017 — 2021, do:

+ Tinh hinh dich hénh Cavid-19 difn hién phitc tap tir ddu ndm 2020 kéo dai dén cudi nam
2021;

+ Anh hudng béi tinh hinh kinh té tai dia phuong, sirc mua cia ngudi dén gidm manh;

+ Xu hudng phat trién cta cac chudi nha thudc;

+ D4i thi canh tranh tai dia phuong ngay cang nhiéu;

+ Ngudn hang chua chi dong, phu thudc nhifu vao dbi tac va dbi tac phéan phéi truc tiép
dén khach hang.
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- Chi tiéu loi nhudn sau thué dat 104,7% so véi ké hoach nhiém ky 2017 — 2021, bing su
tiét giam chi phi khong hiéu qua, lang phi va ting cudng cac san phim chi luc c6 bién do
tt nén chi tiéu loi nhuan ludn hoan thanh va vuot ké hoach dugc giao.

- Muc chi ¢ tirc tir ndm 2017 — 2019 1a 12%, dén nam 2020 — 2021 ting 1én 12 17%.

- Thu nhép ngudi lao déng dat 111% so véi ké hoach nhiém ky 2017 — 2021; timg budc
n dinh, khich 1& ngudi lao dong gén bé 1au dai véi Cong ty.

2. Cac nhiém vu khac nhiém ky 2017 - 2021

2.1 Nhin sy:

- Luc lugng lao dong 6n dinh, dam bao thu nhap cho ngudi lao dong.

- Trién khai thyc hién nam van hoa giai doan méi voi 06 gia tri cbt 16i va ning cao hiéu
qua lao dong.

2.2 Tang cuong va cdi thién hiéu qua qudn tri

- Cong ty khéng ngirng thuc hién dbi maéi nhim ting cudng va cai thién hiéu qua cong tac
quan tri.

- Cong ty da dao tao KPI va 1ap ké hoach trién khai KPI.

- Xay dung va phat trién hé théng phdn mém ERP nhim kiém soat cAc rii ro va quan trj
cac ngudn luec.

2.3 Mang luéi phan phdi: Sé nha thudc, quiy thudc truc thude bao pht hai tinh Dak Lak
va Dak Nong dén cudi nhiém ky trén 800 quay.

2.4 Hoat dong Marketing:

- Khéng ngimg d6i mai, sang tao nham bit Kip cac tin hiéu thay ddi tir thi truong, dap img
yéu cdu ngdy cang cao ctia khach hang;

- Cai tién v6i viéc diy manh, tung méi hang loat cac chwong trinh khuyén mai hép dan va
hinh thirc t§ chirc dén khach hang (Du lich va Hoi nghi Tri an khach hang...); phéi hop véi
cac hang trién khai cic chuong trinh ban hang dat hiéu qua.

2.5 Quan tri rii ro doanh nghiép:

- T4t c4 hoat dong clia cong ty déu tuan thi theo Nghj Quyét ctia Dai hoi ddng Cb dong, cac
nghi quyét ciia Hbi ddng quén tri va cac quy dinh ctia phép luat.

- Ban kiém so4t ndi bd thudng xuyén kiém tra, giam séat hoat dong cia cong ty.

3. Panh gid chung

- Nhiém ky 2017 — 2021, Céng ty da dat nhidu két qua tich cuc 14 tién dé cho nhiém ky
phat trién méi 2022 — 2026.

- HDPQT hoan thanh tét vai trd theo cac quy dinh cta Phép luat, Diéu 1 cong ty, xuyén
sudt chi dao cac quyét dinh 16n ciia Cong ty, hd trg Ban diéu hanh thyc hién thanh cong cac
muc ti€u quan trong cua Cong ty.

- Ban diéu hanh nhét quan ¥ chi, nd luc, diéu hanh cac hoat dong ctia Cong ty dé dat dugc
muc tiéu, ké hoach dé ra. Téng giam dbc da xdy dung, quyét liét chi dao thyuc hién cac cong
tac, hoan thanh cac muc tiéu quan trong; duy tri phat trién cac gia tri tao dung nén tang cho
su phat trién cia Cong ty trong thoi gian toi.
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Phén 02

KE HOACH KINH DOANH NAM 2022
NHIEM KY 2022 —2026

CRED

I. KE HOACH NHIEM KY 2022 - 2026
1. Muyc tiéu: Thuce hién chién lugc cia Hoi d(“)ﬂg quan tri.
2. Cac chi tiéu kinh doanh

KH | KH | KH | KH | KH

o Noi dung DvE 2022 | 2023 | 2024 | 2025 | 2026
1 [Tong doanh thu Ty dong 274 279 287 293 300
+ DT Traphaco Ty dong 54 60 65 72 79

2 [Lg¢i nhudn sau thué Ty dong 7,5 7,8 8,1 8,4 8,7
3 |Co tirc/ VDL % 17 17 17 17 17
4 (Thu nhép binh quan Tri¢u dong 7,4 7,6 7,8 8,0 8,2

II. KE HOACH NAM 2022
1. Muc tiéu
- Hoan thanh chi tiéu doanh thu va lgi nhuén theo ké hoach PHPCD.
- Pam bao thu nhép cuia ngudi lao dong.
- Trién khai KT toan Cong ty.
- Kién toan hé théng kinh doanh.
- Trién khai it nht 1 san phim moi mang thuong hi€u Cong ty.

2. Chi tiéu kinh doanh
Cin clr vao tinh hinh kinh doanh hién tai va du kién tinh hinh thi truong, Hoi déng
quan trj trinh PHDCD ké hoach kinh doanh nim 2022 nhu sau:

Stt Chi tiéu PVT Ké hoach 2022
1 |Téng doanh thu Ty dong 274
+ DT Traphaco Ty d&ng 54
2 (Loi nhuin sau thué Ty déng 7,5
3 |Cb tire/ VDL % 17
4 |Thu nhap BQ/thang Triéu déng 7,4

3. Cac hoat dong chinh nim 2022
3.1 Trién khai vin héa giao doan moi
- Cong ty thuc hién truyén thong thAm nhuén t6i tung ngudi lao dong, dam bao viéc
thuc hién vin héa va thiic dy sy phat trién cia Cong ty.
- Xay dung sb tay van hoa, phat huy vin héa va kién tao twong lai.
3.2 Kién toan hé théng kinh doanh, thay déi cdch giao va ddnh gid cong viéc
- Kién toan mét sb don Vi cO S0, tuyén bd sung mau dich vién ban 1¢.
- Xay dung Bang mo ta cong viéc theo vi tri lam co s¢ danh gia KPI.
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- Cdng ty thyc hién thay ddi cach giao va danh gia cong viéc theo KPI dbi voi timg muc
tiéu; 4p dung vao viéc tra luong, thuéng dé tao dong luc cho ngudi lao dong.
3.3 Phit trién san phém chii lic
- Cng ty tiép tyc ting cudng phat trién, tip trung vao cac san phdm chi luc.
- Trién khai 1 san phdm méi mang thuong hiéu Céng ty.
3.4 Qudan ly tai chinh
- Tang cudng cdng tac quén tri tai chinh, kiém soat chit ch& can dbi ngudn tai chinh,
dam bao nén tai chinh én dinh, an toan va lanh manh;
- Kiém so4t céc khoan chi phi ddm béo hop ly, sit dung hiéu qua ngudn vén béng ké
hoach tai chinh ngén sach nim 2022 da xay dung.
- Ting cudng, bam sat thu hdi cong ng.
3.5 Xdy dung uy tin thuwong hiéu
- Trién khai thirong hiéu Cong ty qua hé théng kinh doanh.
- Tao vi thé Cong ty trong khu vuc Tay Nguyén.
3.6 Quan ly chit lwong
- Tiép tuc duy tri cc chinh sach chit lugng toan dién da thuc hién.
- Pam bao tiéu chuin GPs.
3.7 Qudn Iy ton kho
- Nim bét thi truong, didu tiét, kiém soat hang héa diu vao, han ché téi da tinh trang
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dirt hang, thiéu hang nham dép tmg diy du nhu clu thi truong.
- Sir dung ERP hd tro kiém soat ton kho.
Trén déy la bao cao cia HPQT cong ty vé viéc danh gia két qua thuc hién kinh doanh
nam 2021, nhiém ky 2017-2021 va ké hoach kinh doanh nim 2022, nhiém ky 2022 - 2026.
Kinh trinh Dai h§i thong qua.
Trén trong cdm on!
Noi nhin:
- Nhue trén;

- TV HPQT, BKS, Ban TGD;
- Luru tai liéu DH.
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